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ihe Conceptual Basis

I a' DM pregram! is effective at the population
level, we should see:

1. A decrease in the relative costs of the highest-
risk (top 20%) of the population, and

2. a decrease in the number off DM “suitables™
within that topr 20%




20% of the
population drives
80% of the costs
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FIG 1. Hypothetical distribution of costs across the population

before DM implementation




Now 20% of the
population drives only
70% of the costs
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FIG 2. Hypothetical distribution of costs across the population
after program year 1










Winat about Regression tertiie Mean?

s With RTM| there woeuldl be, little or no
change at the highest and lowest
percentiles because; of “migration. ™

s [fFthe pregram was effective; at the
population level, there wouldl be only a
decrease in the highest percentiles (with'a
possible slight Increase off those
Unmanaded Iower risk members).




Controlling fier iurneVer

s [fhe; population’s turnever-rate isian
Important factor tor contrel fior. \We'look at
this via:

s Changes ini disease; Prevalencetiom
paseline to endl o each program year.

s Clhianges ini disease; /riciaence




Additional Possibilities

s Plan administraters cani estimate the impact of
their medical management: strategies by the
“percentage off the population intervened upon::

s [ we; know: that X% ofi the; population receives
the intervention, and It results in a Y% decrease
In the top tier’si contribution; to total costs, an
economic modell can be developed: tor estimate
the levell needed! tormaximize savings potential.




